Cottonwood Mutual Water Compaiy
Board of Directors Meeting

Wednesday, July 15, 2020, 6:90 P

Board Members:

Taylor Nielsen District 1 2019-22 - Present
Brent Flamm District 2 2019-22 - Present
Jim Collins District 3 2018-21 - Present
Devin Miller District 4 2018-21 - Absent

Doug Dingman at-Large 2018-21 - Present
Jennifer Jensen Secratary - Present
Mike Johanson Manager/President - Present

Visitors:

1. Work meeting to discuss 6:12 prn
a. Presentation by Gardner Engineering on IFFP - Discussed Capital Facilities Plan and what we
would like it to entail, changes, etc.
b. Re-evaluate 2020 budget

2. President - Mike Johanson
a. Call mesting to order - 7:18 pm - Doug 1st, Brent 2nd - Unanimous
b. Declaration of conflict(s) of interest - None

3. Approve meeting minutes from June 10, 2020 - Kim 1st, Doug 2nd - Unanimous
4. Approve share cancellations & re-issues - Doug 1st, Brent 2nd - Unanimous
5. Public Comment - None

6. Discussion / decision regarding connection fees amount - Change connection fees back to $1500.00 -
Refund past customers charged $3000.00. - Jim 1st, Taylor 2nd - Unanimous

7. Discussion / Decision regarding bifling software. UMS willing to allow payment option with 25 percent
down followed by three additional payments each quarier. Cost in 2020 wouid be around $7830.00;
$3915.00 per quarter; with remaining two payments occurring in 2021 - Online training - Doug 1st,
Taylor 2nd - Unanimous

8. Discussion / decision regarding water district — meeting with MGSWC and attorney, CMWC and
attorney, together with interested board members - Everyone voted against

_ Reminder of Schedule of Capital Facilities Plan & Impact Fee Analysis - Month Behind
10. New Schedule
Aug 12 — Gardner Engineering presents Capital Facilities Plan to hoard
Aug 26 — Gardner Engineering provides completed Capital Fagilities Plan to Lewis Young
Sept9 — Work session with poard to discuss impact fee analysis
Sept 23 — Final presentation to CMWGC hoard (only if needed); also, start 14 day noticing period
Oct 14 ~ Public meeting/hearing of impact Fee Analysis and adoption

11. Questions/Arswers/Adjourn - 7:45pm - Doug 1st Brent 2nd - Unanimous
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SERIAL NUMBER CERTIFICATE NO, NEW MEMBER OLD MEMBER
03-MEADPKW1-0109 854 LUKE & LISA BRENNAN DRM CONSTRUCTION
03-552-0015 165 LANCE & KRISTIN KIPPEN DAVE SADZEWICZ

NEW SHARE CERTIFICATES |

03-SRID-4016 864 Mountain Dream Homes
03-SRID-4040 B65 THOMAS HUNT
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